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Part 1.  Problems/Issues that Increasingly Electronic Govpubs Bring On 
A. Depository status (Louise)
· Is being a depository still worthwhile?

B. Staffing & job responsibilities change with changes in format; need to examine 
· What tasks have decreased in volume, or no longer need to be done at all?
· What additional tasks/competencies do we need in staff?

· Training needs must be identified and met
· Reallocation of work among staff may be needed
C. Do we want to rely on online versions, and weed tangible equivalents?  (see below)
· Problems of archiving, dependability of online permanent public access
· Determine priorities concerning changing format of the collection.

· Do patrons prefer online access to tangible?

· Are some titles necessary of keep in multiple formats?

· Is space for tangible collection an issue?
D. Collection development policy
· Do we want to deselect tangible items if equivalent available online?
· May need to revise collection development policy (according to GPO guidelines)
E. Cataloging issues (Marit)
· Catalog records--do we want to load ALL online records (from Marcive, etc.) or just previously selected items?

· Should we consolidate bib records for different formats, or not (should electronic always be on a separate record)

· GPO does not always catalog paper or other tangible format; how do we catalog those pieces without GPO records?  
· How much in the way of personnel resources is the Library willing to commit to cataloging?
· GPO is adding URL to bib records for older titles, and making them electronic resource records, even though they were originally used for paper and have same OCLC number (results in dup records or paper items on electronic records)

· Changing URLs; keeping up with changes and deletions

Part 2: Access to Historical Tangible Collection (Lisa)
A. Reasons for keeping tangible collections (Yes, there are many!)

· Complement other print collections in Library.
· Offer access to materials that are more difficult to access electronically (i.e., maps, longer documents, documents with images and plates, etc.)
· Maintain local control of government information (as opposed to linking to electronic files of which you have no control).
· Offer tangible access to a patron base that is more comfortable with it.
· Although GPO has the “Priorities for Digitization of the Legacy Collection” (http://www.gpoaccess.gov/about/reports/prioritydigitization_plan.pdf) this digitization will not be completed in the near term.  Therefore it is not a solution for short term access, and for some libraries it may not be the best solution for long term access either.  
B. Gain support of director/dean/administration
· Be proactive in efforts to provide access to tangible collection.
· Educate your director/dean/administration about the FDLP and the strengths of your collection (perhaps you can bring in the Regional Librarian if you are a Selective Library and/or provide the director/dean/administration key resources found on the FDLP Desktop.
· Explain need to keep tangible collection (see A. above – make sure you approach with lots of information).
· Understand external pressures that could be directing action by your director/dean/administration.

C. Collection considerations
· Offer to perform a collection analysis; examine collection closely with the needs of the Library in mind.

· Present any unique items in your collection in discussions with director/dean/administration and other librarians (this is generally a good entry point interest others).
· Offer to identify and discard parts of the collection that are not important to your overall collection.
· Rely on electronic substitutions that make sense for your collection while continuing to urge your dean/director/administration to maintain selected areas (agencies, series, etc.) in a tangible form – it is not all or nothing.
· Inform your director/dean/administration what strengths your library depends on in other depository libraries in the area and more importantly what strengths the other libraries (depository and non-depository) and others depend upon from your collection

D. Cataloging of tangible collections kept – essential 
· Stress the importance of cataloging what is kept – if the library decides to keep it, it is worth cataloging.
· Prioritize the collection for cataloging (based on unique items, items that complement existing cataloged collections, items of interest to the user population, etc.).
· Offer cataloging solutions to director/dean/administration (cataloging service [i.e., MARCIVE], contract cataloging, cataloging by existing staff and any training that may be needed).
· Offer a realistic timeline to catalog those items that are deemed necessary to keep in physical form.  Timeline decisions often include time needed to retrain staff, hire new staff, find contract catalogers, set up cataloging with cataloging service as well as a realistic time to actually catalog the material.   
Part 3: Strategies for weeding ( Louise, Marit)
A. Philosophy/methodology (Louise)
· First determine categories not to weed, e.g. hearings, or other high use categories)
· Determine how many formats you want to keep for same item (paper, cd, fiche, online, etc.)

· Check FDLP Guidelines on Substituting Electronic for Tangible Versions of Depository Publications (http://www.access.gpo.gov/su_docs/fdlp/coll-dev/subguide.html)Check GPO’s Priorities for Digitization of the Legacy Collection (http://www.gpoaccess.gov/about/reports/prioritydigitization_plan.pdf ; GPO Access titles (http://www.gpoaccess.gov/index.html) 
· Check GPO Superseded Lists (http://www.access.gpo.gov/su_docs/fdlp/pubs/suplist/index.html) against shelves, especially in areas with high superseded rate, e.g. IRS, FAA, SSA

· Concentrate on pulling things not requiring listing to withdraw, e.g. superseded items, but
· For high interest items, list 2nd copies

· Consider contributing to GPO for legacy collection

· Don’t have to list microfiche, floppies, or cds

B. Techniques (Marit)
· Go through stacks pulling --c. 2 or more (read shelves)

· Read shelves looking for superseding things not on list 
· Make list of serial records with URLs, using III OPAC Create Lists function; check online availability

· Check useful lists, e.g. Administrative Notes Technical supplement, New Electronic titles, Unclesam list (out of date, any others)

· Walk shelves looking for bulky things likely to be superseded, especially newsletters & periodicals. We have found this useful.

· Determine categories likely to be superseded; identifying words; Creating lists on commonly superseded categories, e.g. directories (in subject heading or keyword)

· (Precheck lists for things you don’t want to pull; or evaluate after they are pulled. Keywords:
· Advance edition
· announcements

· applications (grants, scholarships, fellowships)—past expiration date
· bibliographies

· catalogs (of publications, classes, etc.)

· contacts

· cumulative (withdraw issues cumulation covers)

· decisions (now online)

· directories

· expiration or expires in 500 note field

· forms

· handbooks, manuals, guides

· indexes (now online)

· instructions

· legislative calendars

· newsletters

· periodicals

· preliminary editions

· preprints

· publications (lists)
· regulations
· revised

· rules, rulings
· scholarship information

· telephone

· training
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