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The Selection to Access Implementation Team will be responsible for oversight of the process of implementation of recommendations made by the consulting firm R2, in accordance with decisions made by the Libraries Cabinet. Oversight activities will include, but not necessarily be limited to:

· Establish general priorities for implementation and/or investigation of
R2 recommendations, including identifying, where relevant, which actions     must be completed before others can be undertaken. 
 
· Based on priorities, make general determinations for the order in which actions are to be undertaken, and create a timeline for initiation and completion of actions, monitoring progress, and revising the timeline as necessary.   
 
· Identify the appropriate mechanism for handling each recommended action.

· If an action requires little additional investigation, or does not require broad input before a course of action can be determined, identify the individual(s) who should be primarily responsible for direct oversight of that action, and inform the Libraries Cabinet of the identification and the timeline, so that assignments can be made.

· If an action requires further investigation, or requires broad input before a course of action can be determined, appoint and charge a task force to conduct the investigation, gather the input, and make recommendations for further action.

· Present findings, recommendations, etc. to the Libraries Council for discussion.

· Meet periodically with the Libraries Cabinet to present findings, recommendations, progress reports, etc.

While the Libraries Cabinet has reached decisions on all R2 recommendations, it is recognized that task forces, or individuals charged with carrying out implementation may determine that a Cabinet decision cannot or ought not be implemented.

The Implementation Team will determine its own internal structure.
Implementation Team members may serve on individual task forces as appropriate or relevant to the matter being studied.    For some issues, the
Implementation Team may determine that it is the appropriate group to act as a task force. 

MEMBERS:
· Yem Fong
· Charlene Kellsey
· Pat Morris
· Jina Wakimoto (Chair)
