University of Colorado at Boulder | University Libraries | Selection to Access Implementation Team
Report to Norlin List: 8-26-08, Items 1-14


	#
	Pg.
	R2 recommendation
	Cabinet 
	Time frame
	Action
	Implementation team notes

	1
	13
	Instruct BBS to Ship Books by Profile
	Yes
	To Be Assigned to Acquisitions.  Must Be Accomplished with Number 13.
	DONE
	

	2
	13
	Require Electronic Selection for Titles Handled by Blackwell’s
	Yes
	This is now policy.  Insert policy into Bibliographer’s manual.
	DONE
	important for Firm Orders and Virtual Approval.

	3
	14
	Purchase and Install Innovative’s “MARC Loader Without Invoice”
	Yes
	Instruct Systems to Install Software.
	DONE
	

	4
	14
	Export Bibliographic and Local Data from Collection Manager to Millennium
	Yes
	Assign to Acquisitions to test.  Must be Accomplished with Number 11.
	FALL 08;  PRIORITY ITEM
	after Promptcat for virtual approv.; later this year (2008) 

	5
	15
	Rely on Collection Manager, Blackwell’s and Millennium for Duplication Control; Eliminate 
 Most Pre-Order Searching 
	Yes
	Assign to Acquisitions to test.  Devise process for deliberate duplicates.
	TBA (Still being investigated)
	investigate with #4

	6
	15
	Minimize Free-Text Notes in Order Records
	Yes
	Assign to Acquisitions.  Assess Need for Current Notes.
	DONE (notes are now minimal)
	Some notes are still useful

	7
	15
	Provide Monthly Reports of “Held” Orders to Bibliographers
	Yes
	Assign to Acquisitions.  Investigate dynamic reporting.
	NO LONGER NEEDED (policy is altered)
	Only applies at end of year;  no orders held w/o bibliog. knowledge

	8
	16
	Release EDI Orders to Vendors Daily
	Yes
	Assign to Acquisitions.
	DONE
	EDI orders released as needed; Blackwell orders daily

	9
	16
	Eliminate All Selector “Shadow” Systems
	Yes
	Assign to Bibliographers.
	 Mechanisms are in place to reduce these “shadow systems” 
	Ask bibliogs.  Acq. providing more reports

	10
	16
	Improve Performance on Non-Mainstream Orders
	Yes
	Assign to a Working Group.  Related to Numbers 61 and 65.  Working Groups will continue to be formed as needed on a case by case basis.
	ON GOING:  Improvements have been made for most materials.  Non-Roman language materials still require additional work.
	Have improved o.p and rush;doing regular lists to catch orders not yet received.

	11
	16
	Implement PromptCat, Shelf-Ready and Electronic Invoicing for All Blackwell’s Firm Orders
	Yes
	Assign to Acquisitions.    Must be Accomplished with Number 4.  Also Related to Number 16.
	Will do in Fall 2008
	After #12, later this year (2008)

	12
	18
	Implement PromptCat, Shelf-Ready and Electronic Invoicing for All Approval profiles in Science and Technology
	Yes
	Assign to Acquisitions in Consultation with Collection Development. 
	DONE
	

	13
	19
	Reduce Time for Bibliographer Review from 14 to 7 Days
	Yes
	To Be Assigned to Acquisitions.  Must Be Accomplished with Number 1.  Only One Shipment Up At A Time.  MOVE TO ONE FUND ASAP.  (#15)
	ON GOING:  This review time is now up to 17 days.  The rise of virtual approval has reduced the number of shipments (eliminating the 2 shipments at the same time).  
	Check with bibliogs. to investigate issues;
can’t decrease time if want to review rejects & recomm. for other funds

	14
	19
	Change Default Decision for Approval to “Accept if No Action”   
	Yes
	This is now policy.  Insert policy into Bibliographer’s manual.  (Yem will check to see if the policy is now in the manual.)  Slips are still required for fund accounting, a process which would be stopped with the one-fund approach.
	DONE
	Acceptance slips are needed to cut down on contacting bibliographers.   Start accepting everything that’s not reviewed when the shipment comes down.  An email is going out to the bibliogs. informing them.


