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	#
	p.
	R2 Recommendation
	Cabinet
	SAIT Action
	Time frame
	SAIT notes 

	15
	19
	Consider Establishing a Central Fund for Approval
	Yes
	Assign to Collection Development for Study.  
	In-Progrss.  HIGH PRIORITY;  will start Fall 08 for BW approval materials.  
	Guidelines & pilot for central fund and virtual approval  in place for FY 08/09.  Will be monitored by Coll Dev through frequent review and communication with bibliographers.

	16
	20
	Implement PromptCat and Electronic Invoicing ONLY for Non-Science Approval Plans. When Returns Reach 5% or Lower, Implement Physical Processing
	Yes
	Assign to Acquisitions.
	In-Progress.
	Rejection rate is below 5% at end of FY08. Most bibliographers will move to virtual approval for FY 08/09 (BW titles).

	17
	20
	As Shelf-Ready Services Are Adopted for Approval, Eliminate Review Shelves in Favor of Web-Based New Books/Resources Lists
	Yes
	*Assigned to WG – WebOPAC Display Group will investigate creation of RSS feed in consult with bibliographers
	Done.
	 WebOPAC Display Group, (Windy Lundy and Meredith Callahan) developed procedures.

	18
	21
	Expand Electronic Invoicing
	Yes
	Assign to Acquisitions.  
	ON GOING (Charlene working with the vendors)
	Secondary Priority Because Amount of Materials Affected is Small.  This is related to the smaller vendors.  

	19
	21
	Reject New Books that Arrive Damaged
	Yes
	Already Policy and Practice.
	In-Progress
	Implemented; case-by-case decisions.

	20
	22
	Eliminate Unsolicited Gifts Except in Special Collections and Music
	Yes
	*Assigned to WG – Yem, chair

	In-Progress 
	Yem, chair; Charlene, Sue W., Debbie H., Xiang working on revising Gifts-in-kind policy.

	21
	23
	Train Acq. Staff to Recognize Series More Accurately
	Yes
	Assign to CMS and Acquisitions
	DONE
	

	22
	23
	Implement the Innovative External Accounting Interface 
	Yes
	Assign a Joint WG---
Pam Stanfield
Shelley Joy
Systems staff (to be named)
	Re-evaluate at the end of 2008
	Acq. will investigate; It involves Peoplesoft and needs careful thought.

	23
	24
	Continue to Reduce Print Serials
	Yes
	Already Policy and Practice.
	In-Progress
	See Coll. Dev. Policy “Collecting Journals in E-format”

	24
	24
	Consider Reduction of Check-In, Claiming and Binding for Some Serials
	Yes
	*Assigned to WG—
Charlene, chair
Randy Key
Karen Campbell
Other?
	In-Progress
	Some local guidelines are needed; this is primarily applicable for dailies and weeklies, which are often on line

	25
	25
	Review Serials Binding Criteria with a Goals of  Reducing Activity by 20%
	Yes
	*Assigned to a WG—
C. DeVries

	Done as a result of move to electronic resources; we will continue to bind serials.
	

	26
	25
	Allow Serials Check-In Staff to Enter ISSN in the Catalog Record
	Yes
	Already Policy and Practice.
	Done
	

	27
	27
	Accept Duplicate Call Numbers 
	Yes
	Assign to CMS to Draft Policy – Jina 
	Done
	Being done with promptcat &shelf-ready.  If duplicates are noted and reported, they will be fixed.  


	28
	27
	Eliminate Cataloging Backlogs of New Material 
	Yes
	In-Progress in CMS.
	Done
	

	29
	28
	Purchase ToCs from Blackwell’s 
	Yes
	Funding & process established
	Done
	On-going, quarterly.

	30
	28
	Outsource Authority Control Processing
	Yes
	Assign to CMS 
	In-Progress
	Fall 2008– one-time funding identified; sole source or RFP being investigated

	31
	28
	Minimize the Number of Serial Titles Classed Together 
	Yes
	*Assigned to WG – 
Windy, chair
Helene, Randy and a Ref or PS rep.  (to be named) – charge : Find out issues as a result of VAP & shelf-ready and make recommendations for local practice

	In-Progress
	

	32
	29
	Familiarize Catalogers with Non-MARC Metadata Formats
	Yes
	Assign to CMS—IN PROGRESS, 

	Immediately—Yes, but …
	



Discussion and recommendations for Item #32

R2 wasn’t commissioned to address digital issues, but they heard the problem and addressed it in item 32 out of context.   
This is part of the larger question regarding digital programs.  This item can’t and shouldn’t be handled in isolation from managing the digital collections.  This aspect of the program has to be mainstreamed, as routine as the process for our tangible resources. A major goal of the R2 effort is to streamline our work from selection to access to allow us time to work on digital collections and move towards creating institutional repository.

Cabinet is in the process of developing an rfp for a consultant to examine the Library’s needs and infrastructure with regard to digital collections and programs. The Implementation Team will provide input to the consultant regarding the issues brought out in the R2 report and our progress since then.




