	#
	Page
	R2 Recommendation
	Cabinet Approval
	Action
	Time Frame                                                                                      
	Implementation Team Notes



	33
	29
	Increase Original Cataloging Capacity
	Yes
	
	Done

	34
	29
	Increase Complexity of Cataloging for Copy Catalogers
	Yes
	
	Done

	35
	29
	Shelve Books with Brief Records   
	Perhaps
	Not necessary at this time for the general collection, but it is recommended for consideration by Music, Gov Pubs, and Maps; consider for large gifts. Cabinet will appoint a working group.
	In  progess

	36
	30
	Outsource Non-Roman Cataloging
	Yes
	Assign to CMS and Collection Development to Investigate Processes and Funding
	Done

	37
	31
	Consider Alternative Cataloging Standards for Some Formats
	Yes
	Assign to CMS
	In-Progress and on-going.

	38
	31
	Catalog Theses Only to the Level Needed
	Yes
	Adopted new techniques to accomplish this.
	Done

	39
	32
	Maintain PCC Contributions to the Extent Possible
	Yes
	
	Ongoing and increasing

	40
	32
	Eliminate Routine Review of PCC Contributions
	Yes
	
	Ongoing

	
	
	
	
	
	


	Electronic Resources

	41
	33
	 Ramp-Up Implementation of ERM
	Yes
	
	Done
	

	42
	33
	Assign Ongoing Maintenance/Operational Tasks
	Yes
	
	Done
	

	
	
	
	
	
	
	

	Music

	43
	35
	Extend Ordering Authority in Millennium
	No
	
	Not feasible
	

	44
	35
	Allow Local Receiving for Some Materials
	No
	
	Not feasible
	

	45
	35
	Investigate Cataloging and Processing Services for Music
	Yes
	
	Done, to the extent possible
	


	
	
	
	
	
	
	

	Periodicals Room/Reference

	46
	37
	Reduce the Size of the Print Reference Collection
	Yes
	
	Done
	

	47
	37
	Eliminate Reference Sub-Locations
	Yes
	Done in Reference
	Done
	

	48
	37
	Reconsider In-House Routing of Periodicals
	Yes
	List of routed journals supplied by Serials Receiving to individuals 1/09
	To be finalized by Council and Cabinet
	

	49
	38
	Clarify Timing and Impact of the “One-Desk” Initiative
	Yes
	
	Ongoing
	

	50
	38
	Reconsider Check-In in Periodicals Room
	Yes
	Incorporate this item into the Joint Working Group on item #24
	Ongoing
	

	
	
	
	
	
	
	

	

	51
	39
	Eliminate Branch Inconsistencies Where Possible 
	Yes
	Preservation  will form a team to include representatives from the Branches
	Starting up:  report to Imp Team by April 1; resolve by  June 1
	

	52
	39
	Eliminate Physical Book Plates
	Yes
	Digitized image idea needs further discussion by Council in future; not high priority now

	Policy Done;  some exceptions are allowed
	

	53
	40
	Plan to Work without Inscribed Call Numbers
	Yes
	
	Done
	

	
	
	 
	
	
	
	

	Preservation 

	54
	42
	Formalize Preservation Goals at UCB
	Yes
	Assign to Preservation to Draft Goals
	In progress
	

	55
	43
	Ensure Clarity Concerning Preservation Expectations
	Yes
	Assign to Preservation to Document
	In progress
	

	
	
	 
	
	
	
	

	Systems

	56
	44
	Increase Capacity of Systems to Support the Library Operation
	Yes
	Continuing discussion between Cabinet and Implementation Team
	TBA
	

	57
	44
	Distribute More Systems Authority and Responsibility to Operating Departments
	Yes
	Assign to a Joint Working Group
	TBA
	

	58
	45
	Consider Hiring a Systems Librarian/ILS Administrator 
	
	See Number 56
	TBA
	

	59
	45
	Consider Establishing a Budget Line for IT
	Perhaps
	Explore IT Set-aside via Access Budget
	TBA
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