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	R2 Recommendation
	Cabinet Approval
	Action
	                                                                                   
Implementation Team Notes



	Organization

	60
	47
	Integrate Collection Development and Acquisitions Functions in TS (Call it Collections Services)
	
	Under Discussion
	Cabinet rejected this recommendation

We can work toward improvement of the integration of functions between the departments.
  

	61
	49
	Relocate Electronic Resources Management  
	Yes
	Done
	Created ER & Ser Access Team (ERSA) in TS to perform this function. Linda H. and Erin G. moved to this team.


	62
	52
	Expand Support for the Acquisition of Electronic Resources
	Yes
	On-going
	A draft proposal for E-R Strategic Directions Committee – 
Has been prepared and is being discussed

	63
	52
	Reduce Staffing for Print Serials
	Yes
	WG assigned (Paul Moeller, chair) 
	WG to finish by spring 2010 at the latest.
 

	64
	52
	Segregate Mainstream from Non-Mainstream Monographs Acquisitions

	Perhaps
	In –progress

	Jina and Charlene to present summary reports

	65
	53
	Support the New Mainstream Workflow with Expertise from Catalog Management
	No
	Done
	PromptCat/shelf-ready and FastCat implemented by CMS and Acquisitions (with bibliographers support of virtual approval plan)


	66
	53
	Relocate Gifts from Public Services to Collections Services
	Not as Stated
	
	SAIT made recommendations to Cabinet; Not at this time

	67
	53
	Reconsider Bibliographer’s Assistants
	No
	But Needs Better Documentation
	Low priority, possibly for next year
Yem will discuss this with BAC.  
 

	68
	54
	Redeploy Staff from Collections Services to Cataloging and Metadata Services and/or 
Systems
	
	Accomplished
	Rather than redeploying staff to CMS, Acq has taken on some cataloging duties, such as approval books on PromptCat and doing FastCat of some books on receipt.  This was made possible by collaborations with Coll Dev (and bibliographers) with the implementation of Virtual Approval Plan. Acq and CMS are sharing staff, particularly with East Asian materials.   

	69
	54
	Expand Original Cataloging Capacity
	Yes
	Done
	CMS hired two original monograph catalogers.

	70
	54
	Redeploy Copy Catalogers
	Yes
	Done
	Copy catalogers are doing more complex copy cataloging and expanded their areas of expertise to include Gov Pub materials, Maps, Special Collections materials and creating/converting finding aids in EAD for Archives and SPC.

	71
	54
	Consider More Non-Tenured Librarian Positions
	No
	
	Cabinet and team expressed concern about the over use of temporary librarians undertaking major initiatives.  Agreed that faculty vacancies need to be filled.

	72
	55
	Expand COG’s Purview and Membership
	Not as Stated
	Plan for action
	Draft charge to address broader technology-related issues attached  
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