

	#
	Page
	R2 Recommendation
	Cabinet Approval
	Action
	Time Frame                                                                                      
	Implementation Team Notes



	73
	55
	Strengthen the Mission of the Library Council
	Yes
	John will form a small working group.  Perhaps the group could simply be charged with creating a mission statement for Council.  

	Spring 2010
	

	74
	57
	Expand the Cabinet to Include the Systems Viewpoint
	In-Place
	Cabinet Meets with Faculty Director of Systems Monthly
	DONE
	Cabinet made the decision to leave Cabinet as is.  

	75
	58
	Further Develop UCB Strategy for Consortial Participation
	In-Place
	Collection Development Successfully Pursuing This.

The most recent Strategic Plan reflects corsortial activities. 


	Ongoing; 
Yem to present on consortial activities to Council in summer/fall2010
	Discussed with Cabinet – explore ways to further engage with consortia to support our needs and initiatives, e.g., shared print repository, shared e-books.
 
Move discussion to Council.






	31
	28
	Minimize the Number of Serial Titles Classed Together
	Yes
	Assigned to CMS and Acquisitions 
	In-process
	WG final report issued 3/1/10   

	54
	42
	Formalize Preservation Goals at UCB
	Yes
	Assigned to Preservation to Draft Goals
	Ongoing
	Drafted and revised for Cabinet review, then future Council discussion

	62
	52
	Expand support for the Acquisition of Electronic Resources
	Yes
	ERSA Team formed and operational.
Implementation Team proposal for a new standing committee
	Ongoing
	Electronic and Digital Resources Strategic Directions Committee proposal submitted, discussed with Cabinet and Council.  Cabinet approved 7/13/10.

	63
	52
	Reduce Staffing for Print Serials
	Yes
	Assigned to Working Group. After investigating options, Reorganized and consolidated print serials processing to improve efficiency.  
	Done 
	WG final report issued 2/23/10.   
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