Subject: Final report of the Selection to Access Implementation Team (SAIT)

From: Yem Fong, Charlene Kellsey, Pat Morris, Jina Wakimoto (chair)

SAIT was formed in May 2007 and charged with “oversight of the process of implementation of recommendations made by the consulting firm R2, in accordance with decisions made by the Libraries Cabinet”.  Since its first meeting in fall 2007 and over the course of two-plus years, the SAIT reviewed, implemented and recommended actions for the 75-item R2 report.  The SAIT also reported its actions to the Cabinet, the Council and Norlin list.  The reports are also available on the Libraries Technical Services web page: Selection to Access Study http://ucblibraries.colorado.edu/techservices/sait/index.htm
The attached reports cover the remaining items 73-75, as well as some outstanding items assigned to various working groups and departments.   
With this report, SAIT believes that we have successfully carried out the charge, having implemented most of the recommendations in the R2 report.  Of the 75 item recommendations in R2 report, only 6 remain for future consideration.  The majority are completed or ongoing.  

We requested the Cabinet to formally disband SAIT.   The four of us found the experience of serving on this team to be extremely valuable to the departments we serve and rewarding to us as individuals, so we plan to continue meeting informally on a regular basis in order to continue the good communication we have established.
The above is the final report presented to Council on May 27, 2010 and approved.  The Council formally disbanded the Selection to Access Implementation Team.

